Supporting your team leaders
to lead more effectively

‘Leading Well’ for Aspiring Managers and New Team Leaders is a 4 month programme
from My Home Life England that specifically supports the professional development
of aspiring managers and new team leaders, empowering them to develop enabling
cultures within their settings, whilst delivering great care and support.

Programme outline: Outcomes:
« 1full day face-to-face workshop  Meeting €QC ‘Well Led’ standards
(choice of Liverpool or London) « Managing workplace relationships
e A unique offer of 4 virtual group « Facilitating effective staff meetings
coaching sessions (action learning « Providing empowering supervisions
sets) over a 4-month period, with « Improved professional confidence
access to a mentor/coach and a « Improved positive collaboration
network of fellow learners. The with partners, stakeholders and the
group will work together to embed wider community
learning, explore new ideas, share
challenges and celebrate successes. Click here to register
e Workshop Dates:
o London = 11th March 2025 oliy
o Liverpool = 25th March 2025 ID‘F@ ﬁ
e Cost: £680+VAT per attendee l’\OW\L A V3T oV
« Size: Up to 10 participants England SQGIE;I;(X
. My Home Life England is part of City St George’s, University of
In a recent programme evaluation, 96% of London. We've worked alongside the social care sector for 18
care leaders said they increased the quality years, supporting more than 2,600 care leaders with proven

outcomes on leadership, quality, resilience and retention.

of their management and leadership. Visit: myhomelife.org.uk



https://estore.city.ac.uk/short-courses/health/care-home/leading-well-for-aspiring-managers-and-new-team-leaders
https://myhomelife.org.uk/

