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Quality Improvement and
Commissioning Peer
Support Programme

About My Home Life England

My Home Life England is part of a 15-year-old international initiative that promotes quality of
life and delivers positive change in care homes (myhomelife.org.uk) We are evidence-based
and practice informed.

Quality Improvement and Commissioning
Peer Support Programme

As part of a range of support programmes that we offer,
we are now able to deliver support and development
aimed at supporting individuals within Local Authorities,
CCGs and integrated care systems, who have a remit for
commissioning or promoting quality in care settings.

The programme will help you:

o Keep informed of policy developments and practice
insights

e Develop your approaches that are informed by
evidence-based practice

e Support you to work through the operational and
strategic challenges that you face

e Build a strong peer network that can help each other
into the future

Adopting a blend of themed sessions and group coaching,
our professional facilitators will support virtual half-day
small group discussion and reflection every 6 weeks for 5
months (7 sessions in total).

Examples of some of the questions that might be posed:

» How do we build trust with providers/owners of care settings who are difficult to engage
with?

« How do we get the right balance between offering positive support to care providers

whilst ensuring we hold onto the monitoring and compliance?

How might we manage closures or threats of closure better?

What can be done to refine our paperwork demands?

How can we help this complex sector develop new models of care and support?

How do we involve and engage with the sector as equal partners where competition is still

a key component of how the ‘market' operates?

Programmes begin in September 2021. Cost: £950 plus VAT.
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