ADVANCE PROGRAMME

MY HOME LIFE RETREAT DAY 1, 18™ MARCH: CARE HOME MANAGERS

10.30-10.55:

11.00-11.40:

11.45-12.45:

12.45-13.35:

13.40-14.00:

14.10-15.05:

15.10-15.30:

15.35-16.45:

16.45:

REGISTRATION, COFFEE AND PASTRIES

WELCOME AND OPENING ADDRESS
-Where are we as a Movement?

NEW INSIGHTS: GROUP SESSION
-Looking at quality improvement. What’s working?
What could be better?

LUNCH

KEY MESSAGES FROM THE BIG CARE HOME
CONVERSATION

TAKING THINGS FORWARD: GROUP SESSION
-Reflecting on messages and issues that need to be brought
before our Forum Guests on Day 2

TEA

CO-CREATING THE FUTURE OF THE MOVEMENT
-Time to regroup and reflect

CLOSE

17.00- 21.00: A NIGHT OUT!

- A chance to meet entertainer, Lionel Blair, enjoy a complimentary drink
and relax with your MHL friends. More details to follow...




ADVANCE PROGRAMME

MY HOME LIFE RETREAT DAY 2, 19 MARCH: FORUM FOR CARE HOME
MANAGERS AND GUESTS

9.00-10.00: ASSOCIATE DOWN TIME
-An opportunity to talk, look at resources and
displays and to contribute to our “Vox Pop” film

10.00-10.30: REGISTRATION OF GUESTS, COFFEE AND PASTRIES

10.35-11.30: WELCOME: Dame Gillian Wagner DBE
» The work of My Home Life during 2012 including
findings of the Big Care Home Conversation
PRESENTATIONS FROM THE NATIONS
» Care Home Managers talk about progress of the Movement
across the UK from a personal perspective

11.40-12.45: FOSTERING BETTER PARTNERSHIP-WORKING: GROUP SESSION
-Managers and Guests share the experiences and
challenges of working in partnership to deliver quality

12.45-13.35: LUNCH

13.40-14.45 A COMMITMENT TO CHANGE
» Reflections from the groups with a response from
Paul Burstow MP
» Open questions put to a Panel including Des Kelly (NCF),Professor
Martin Green OBE (ECCA), Michelle Mitchell (Age UK), Julienne Meyer
and John Moore (My Home Life)

14.55: CLOSE OF FORUM DISCUSSIONS/ TEA AND DEPARTURE FOR GUESTS
15.00: FINAL ‘CHECK-OUT’ SESSION FOR MHL ASSOCIATES

15.25: CLOSE/ TEA AND DEPARTURE FOR ASSOCIATES




